'KPA: MUNICIPAL TRANSFORMATION AND INSTITUT

TIONAL DEVELOPMENT
l;!ﬂ'lﬂ
1 MTID JCORPRZ2ZY | Mumber of ordnary council meetngs | 4 ordnany councl meetngs. Signed off mnules and stisndance | N/A 1 ardnary counc mesting 1 ordnary counc meetng 1 ordinary councl meeing 1 ordinary counci meetng
regelon
2 MTID 3 VCORPRZ2Z3 Numbar of ercinary ExCo meatings | 12 ordinery ExCo meetings. Signad off minuiss and stisndance | N/A 3 ordnary ExCa meatngs 3 ordinery ExCo meetngs. 3 ¥ o
regalars.
3 |To enmuse efiectve govemance MITID 3. 2/CORPR2/23 Number of Portiolo Commitioe: 12 portiolo mestings Sign minutes and aliendance  |NA 3 partiol meatings. 3 perticlio meetings 3 portioio mestng 3 porticic mestngs.
Srough reguiar meetng of Councl Mootngs heic regialers
struchres
4 MTID 3 WCORPR22/73 Mantsnance of good working 12 LLF meebngs 8} Copy of monthiy sgenda and NA 3 LLF meatings 3 LLF meotngs 3 LLF meefngs 3 LLF mootngs
| relatonships among workars, mgnad off mnules of the LLF
ganized lsbotr and managers mestngs
% b) Afiendance regrsier for LLF
mookngs
Total Waighting
WORKPLACE SKILLS PLAN
WTID NCORPZE Namber o WSP subrmind 1 WSP submitiad 1o LGSETA by 30 2) WSP b) Froof of submission o [NIA VA A Draft WP b counci 1 {Submt WSP 1o LGSETA by 30
3 LGSETA | Apri 2023 LGSETA Aprd 203)
4 /CORPIZZZ: Number 1 Raport  8) Employment Equity report NA A Draft Employment Equity report 1 {Submit Empioyment Equity A
¢ e Reports submitiad o Dop of |submitind fo i of Lisbour by b) Acknowiedgemant of recetpt Report i Department of Labour)
Labour 31 Januery 2023
Toosale an approprisie
organizatonal cimate hel will siract
#nd ensure relenton of stafl |
x Atlendance regisler for Kanmng WA 1 Fanng programmes: 1 Faining 1 1 raning programmes.
7 MTID 4 ZCORP2/23 wﬂmﬂtm“ wlm?ﬁ*ﬂ " 2wﬂ-d Submil quarterly report on number of | Submit quarkerty report on number | Submit quarterty repart o number | Submit guariarty repart on number
R ks . Prograrmme andteporton e vaning programmes and of ¥anng programmes and g prog: imber |of Yanung prog
e fn 2 ;’wmhﬂ et persons Yaned of parzons Faned ol persons Faned of persons Faned
—
Total Waighting
|Organagram and Filling of posts I
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8 To afract end relan qualed snd | MTID SCORFRZZI Number of reviews of e 1 review of Organizatonal euctus 8) Repart io Councll WA WA Signed Job descrpfions for new A Submit ennwal review of
| expenanced siaff scross he staft |organczasonal stuchue approved by | iabled o councll for approval by 30 b) Council resoluton posts 1 he organcgram sruchse orgenogeyinctae kb Councd lor
eslablenmant councd Juna 2023 <) Reviewod organogram Adopton
g8 MTID S/CORP22/23 Numbar of cnxcal funded vacant 8 antcal lunded vecancies Bled by 30 (8} Letiers of apponiment WA NA (Musacpel Manager. Drecior WA Na
| posstens fad June 2023 (Municpal Manager (b} Acceplance letiers. Technical Servoes, Drecior
Drecior Techncal Servicas, Drector Corporats Services, Drecior
Corporete Servicos, Drecor Community Senvcas. Cha!
Community Senvicas, Chael Financial Financial Oficer. (PUS Mansger
Officer. IPMS Manager, Sklly Sills Development Faclaior end
Devalopmant Facitator and [T
Systame Offeer)
To creats an spproprists
organurabonal cimals Mat will atract
and ensure retenton of slafl
10 MTIO 6 VCORPRYZ3 Numnber of dasignaled Under |5 peopla employed by 31 Dec 2022 1) Copy of Employment Equity Plan [ N/A WA WA
the Employmen! Equity Actin Bvee. b) Letter of appointments
highes! levels amployed by the
(Number of new appontments)
Total Weighting
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
ALDIT F AND RISK MJ
1" GGPP 1/CORPZY2Y Humber of plans and polces for (a) 1 implamantaton Plan a) plan NA &) Implamaniaton Plan for cascadng NA
phasing in- performance (b}t IPMS Framewori/policy b) Approved - Revewed IPMS performance s approved by 31 July
| managemant cascaded in ino with Framewor/poicy 202
legislatva proconpls b) Indwdual Performance
management Sytiam poicy reverwed
12 T b i e GGPP 1 1ICORPRZ Humber of Indvidusi Perrmance | 2) 5 Performance Plans sgned and n ) Copias of 5 performence WA Performance Plans of Level DD, First quarter performance review of | Second quanier perfomance Thrrd quaner periomace fevew
pariormance of the munepally Agroements and Work Plans signod | place by 31 August 2022 agroements andwork plans Mansgers are in place and signed by | Managers by 31 December 2022 |review of Managers by 31 March | of Managers by 30 June 2023
by Droclor and quariery b) 3 Quarierty reviaws of b ) Mnutes of quariery reviews 31 August 2022 boina)
vh Manager/Officars performance up ©
. 30 Juno 2023
13 GGPP 2/CORPIZ2IZ3 Humbsr of Monthly Perormance |8 monthly performance reports Signed oft Monthly Perlormance A July and Augus! monthly reports (0ot and Nov monihvy reparts Jan and Feb monihiy reporis Aor and May monihiy repors
Reports compied roporis
To manage and enhance the
of the aity
" mpmqmdmwom:m GGPP 2 ICORP2223 Number of signed off Quarterty Submd 4 quarterty progress report on u) Copy of gnad oft SDBIP quartedy |NA 1(Q4 report) 1(Q2 repart) 1 (00 repar)
and quartedy reports SDBIP reports o the poriolo within | SDEIP 16 the partiobo within 30 days report
¥ 30 deys of e last dayolench (o e last day of sach quarier b) Copy of portioko
quarier recammendatondecalution
15 GGPP \ICORPIIY Percentage of nternal Audd 100% Rasolubon of intemai Audit ajOuartarty reports (Quarisrly NA 100% Resoluton of intemal Avdl 100% ResolSon of niemal Audt | 100% Resoliton of intemal Audt | 100% Resouton of inlemal Aust |
Findinga reschved witvn the nancial | findngs. dus within the fnencial yoar Rogater of Findings rom intamal fndings due witin Quarter 42122 [indings dus witun Guarir 1 7223 |indings due within Quarer 2 2273 |incings s e Qe 3 2223 |
year (sxchuding sctvides requing | by 30 Jun 2023 Audit with sialus of prograss on
tudgel) Implementation plani)
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16 Enguro relabiy and mantan GGPP 1 1ICORP22/23 Parcaniage of Audior Genersl (AG) | 100% resoluton of Audror General 8) AG findngs conlmned on tha AG  (NA 100% resckuton of Auddor Genersl | 100% resciuion of Audior Genersl 100% resciuton of Audtor Genaral | 100% resoluton of Audtor General
Indégendence findings resolvad withi e fnancial |(AG) findings dua within the financial scton pien AG) fdinge cue wehn e Quarisr ||A] indings dus wifi he Cuarer [(415) Indings dus wet e Quarier ((AG) Indings dus witn fhe Chuanier
year (axcludng actvibes requnng  |year by 30 Jun 2023 b) Quartarly report{Quarierty Register
sl budgel and acceplad of Findings from Intemal Audit with
Rugk) for Corporaie Services status of progress on mplementabon
plans)
17 |Tobng the organizaton lo an GGPP 2CORPRUZY Percentage of Acton Plans recolved | 100% compiston of Acton Plans 2 ) Updaied nsk rogtar NA 100% compistion of Acton Planc per | 100% compistion of Acton Plans 100% compiefion of Action Plans | 100% compielion of Acton Plans
onabled risk matunty level relevan! io tha Corporsis Services | recovedicomplelad relevent lo fhe b ) Sign-off dacument ae proof of quariesr per quarier per quarier per quarter
Dopartment for each quartsr as. Carporatn Services Dopartment par endorsemont by Drector
documanted in the sratage nsk | quarier up 1o 30 Jun 2023 ¢ ) Exsculve summary report on
roguier achievements by Rk Manager
Tolal Weighting
Policles, Strategley, Legal
18 GGPP ¥CORPRZZ3 | Parcantage of Counciiors who have |100% of Councillors have declared 8) Signed declaration of inlerest forma | WA 100% of Councllors have declarsd NA NA
| deciared ther fnancial nterests ther fnancal inferest by 31 iher financisl inleres! by 31 July 2022
Decamber 2022
18 GGPP 3 1ICORPRUY Facitala for the review of Councd |5 Councd HR and 18 ICT Pobcies 8] List of poicass reviewod R900 000 NA ] S&T poicy NA 8) Records Management poicy
HR and ICT Pobces whers reviewed by 30 June 2023 1) Councl tesolubons b) Telephone and Celphone &) 48 ICT podoes
spplicable Management Poicy
¢} Acting Allowance Poicy
| d) Overtma Policy
2 GGPP 3 2CORPIZ2 Fachilals for e review of Councd | a) Relanbon Stalagy and HR o) List of sralegiosramework/plans | WA WA NA NA 2 /fsianton simiegy
To snsure effectve and eficsnl Srategos and related Plans where | Skalegy reviewed %) Human Resouce srategy
adminis¥alon complying wifh & applcable b) Human Rezource Training Plan b) Councd resolutons <} Human Fesourss Tranng plen
Legal Mandates ¢} IT Governance Framework 2] IT Governance Framework
) ICT Skratagy
21 GGPP 3 MCORPR2T Numbex of reports on advice, 4 reports on sdvice, services and. Raports on ol legal reiaiad matiers on (R 450 000 1 Report on o legal retated malters on | 1 Report on af legal relaled mafiers |1 Repart on al isgel reisisd matiers | 1 Report on of ingsi reiaied maters
sarvicas and onlegal logal matisrs aflctng bahall of the muniipaity behat of e muncipalty on behal of the municsaity o1 behall of the muncipsity > behat of e moncpaity
matiars affecing the operabon and ha oporation and actwibes of he
scivibas of e Municipally Municipalty
Total Weighting
OHS
2 GGPP UCORPIZ223 Support and advisa he municpadly |4 OHS nspectons by 30 June 2023 OHS Inspecton reparts RES0 000 1 OHS inspecton 1 OHS nspection 1 OHS nepecton 1 OHS nspecton
with complianca on Ocoupstonal
HeaMn and Safety Act (OHS) and
Compensabon for Occupatonal I
Inpunies and Disaases Act (COIDA) {
Ta prevani and reduce e mpact of ’



<] dasters n ubhiabuyaingana GGPP 4 1/CORPR223 Support and advise the munapaily | 100% comphance with OHS Act by 30 OHS complancs reparts 100% complance wih OHS Act 100% comphance with OHS Act 100% comphance with OHS Act 100% comphance wilh OHS Act
with compliance on Occupatonsl | June 2023
Health and Salety Act (OHS) end
Compensaton for Occupatonal
injunes and Dsosses Acl (COIDA)
24 To creals an approprists GGPP S/CORPRZ2/23 |Implamentaion of EAP programs: 1 2 EAP progr ) Report o Partiolo Commitise R280 000 NA 1 EAP programme 1 EAP programma NA
organabonsl cimate thal will atract that promole and support health and | tha! promote and support heaith and b ) Resolubon of flem nolsd by
and ensure retenton of slafl 'wal-baing of employ g ol up lo 30 Jun Council
2023
Total Weighling
(53
25 To promots muncipsl govemnance | GGPP G/ICORPIZZZI of ICT qicT 9 meebngs ) Governance audt icsuss resobved | NA 1ICT sivenng commifies meeling 1 ICT stos mestng [11CT ™ meetng [11CT ] mestng
system thal anhancog and smbveces | hed by 30 June 2023 b) Signad off miules and attendance
e sysiam ol parfcpatory rogsiars
Gavemnance
2% GGPP T/CORPI223 fo Secton 75 o ha | Comphance n lerms Secton 75 of the #) Complance reportin lems of WA | Compliance in lerms Secton 75 of the | Compliance in lems Secten 75 of | Compiance i larms Secton 75 of | Compllancs in lerms Secton 75 ¢/
Findncs o Ac Finance A Adt Secton 75 of the MFMA Municpal Finance Managemen! Act | the Muniopal Finance Management | the Muncpal Financa Mansgemen! | he Muncpal Fnancs Management
par quarter up 1o 30 June 2023 per quariar Act per quartsr Act per quarier Azt per quaner
2 GGPP T \ICORPRZYZ3 Number of Disaster Recovery lesis |2 Duastor Recovery louts conducted Prool ol ationdance Regista NA 1 Chzaster racovery tasl conducisd | NA 1 Digaster recovery lest conducied
by 30 Juna 2023 by 31 December 2022 by 30 Agri 2023
To promots sccess ko nformaton
a | GePPTICORPRZS |G wth e o ol tockonk records
the National Archives and Records | documents managemen syslem by
Servicn of South Alnca Act (Act 43 of| 30 June 2022
1096) as amended as woll &5
|KwaZubs-Notal Archives snd
Records Senvce Act Mo B of 2011,
| Promobon of Accass ko miormabon
Act 2 of 2000
Total Weighting
KPA: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
") WFVM YCORPIZ2723 % Capilal axpondiure of approved | 100% Capital axpendiure by 30 Jun | Spending report per quarier R1067 800 20,5% expendibrs 57.95% axpandiure BO 4% axpendiure 100% aupandire
projects oo-ordnated and faciiatad | 2023 on approved projecs (R 0000 R {00/00) R {000 / 000) R (000 1003} R 000 spend
by the CorpS Deparyment 88 por SDBIP) co-ordinated and Ewidence ol expandiurs Ewdanca of expendture |Evidanca of sxpenditre Ewdencs of expendiire
|laciitatnd by the CorpS Department Project status reports Project status reports Project status reports Progect siatus reports
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Comphance wih fnancial lsgsiaton
‘and poloes

MFVM 1 1/CORPR2/23 % Operating Budget spent on Encure 1% of the Municipal Op: ) Copy of report 1% of Quartarly Payroll budgel epent | 1% of Cuarierty P > 1% 1% of Cuarterly Payraf budget
piace Pan iget Spa g ha spent spant et
Workplace Sias Plan up lo 30 Jun
pairi]
MFVM 12/CO! Prt fans in place Procurement Plans for 20232024 Proof of procursmant plana A Hot Appicatis Not Appicabia Not Appicable Procursment Plans for 20222003
submifted ko SCM by 30 June 2023 submission recesed by SCM
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